
Holy Family Catholic Church, Copperas Cove, TX 
 

Minutes for Pastoral Council Meeting, 17 May 2018 
 

Present: 

 

Fr. Patrick Ebner 

Karin Kennedy 

Pat Lippincott 

Hector Flores 

Gerry Green 

Alberto Castillo 

Teresa Gorres 

Edith Natividad 

Fred Williams 

 

Frank Hanchak - Grand Knight, Knights of Columbus Council 6658 

 

Meeting called to order: 6:05 PM 

 

Opening prayer by Fr. Patrick 

 

Frank requested to attend the council meeting as a non-voting member in accordance with the 

bylaws, Fr. Patrick gave his approval. 

 

Approval of the minutes from the Pastoral Council meeting of 18 January 2018: 

 

Time was taken for members to read and review the minutes. 

 

Alberto moved that the minutes be approved as corrected, Gerry seconded the motion, and the 

corrected minutes were approved unanimously by voice vote. 

   

Old Business: 

 

Asbestos Abatement / Removal of C Building - Fr. Patrick reported that the asbestos abatement 

has been done and the demolition phase is nearing completion. The removal of C building will 

save the parish $2700 per year in insurance expense. A question was raised about the price 

competitiveness of the current parish insurance, but Fr. Patrick explained that it is a diocesan 

requirement to use their insurance. 

 

 

New Business: 

 

Evangelization /  Increased Offertory Appeal - Fr. Patrick spoke about the You can count on 

me! handout he distributed at a previous meeting and using a similar program over four weeks to 

improve participation in parish life and offertory support. The first three weeks would focus on 

evangelization followed by promoting registration. Improving registration has led to increased 

participation as parishioners become more committed to involvement in and support of the 

parish. The component to increase offertory contributions would encourage giving an amount 



 

 

 

 

 

 

 

 

 

 

 

 

equal to and hour of pay. God gave his son, what is our response? A note in the bulletin could be 

used to explain the goal of giving an hour of pay. The hour goal would bring contributions to the 

2.5% range, which is above the average for Catholics, but well below the 10% sought by some 

other churches. 

 

The council discussed and was supportive of the program and its goals. Pat commented on the 

importance of registration, Karin explained that currently post cards are sent every three years 

asking parishioners to confirm parish membership. Fred spoke about committing to growth leads 

to even more growth. 

 

Fred brought up about checking on parishioners that might be drifting away if not seen at mass. 

Edith mentioned that it could be perceived negatively, Pat suggested a voluntary sign up for 

those that might have health issues and would like to be checked on. Karin noted the bulletin 

item about contacting the office if ill. 

 

Fr. Patrick suggested revisiting the plan at the next meeting with possible implementation at the 

beginning of the year. 

 

Permanent Hymnals - With current annual pew missals/hymnals costing about $3K Fr. Patrick 

suggested that permanent books would provide a long term cost savings. A brief discussion 

reflected wide support for moving to permanent books. 

 

Diocesan Capital Campaign: Wish list ideas - With the Capital Campaign to be done the second 

half of 2019 and the parish receiving 30% back, up to reaching the $595K goal and 70% if the 

goal is exceeded. Fr. Patrick spoke about identifying uses for the funds.  

 

Karin mentioned that the last campaign had a goal of $600K and the goal was exceeded. 

Discussion raised several possibilities to include improved church interior lighting, paving the 

parking lot, improving the Social Ministries building or possibly a new building, and moving the 

organ console. Getting estimates and input from Social Ministries was covered and it was 

mentioned that projects less than $50K do not require diocesan approval. Fr. Patrick closed the 

discussion with asking for prayer and discernment on how to best use the funds.   

 

Frosted film on Adoration / Cry Room exterior windows - Fr. Patrick spoke about those walking 

past on the outside being a distraction during adoration, and the need for reverence towards the 

Blessed Sacrament. To address the issue a frosted window film will be placed on the windows on 

the sidewalk side. The panels currently along those windows will not be affected. Discussion 

showed support for addressing the distraction issue. 

 

St. Michael Statue - Fred spoke about wanting to acquire a St. Michael statue for Andre Hall 

with an approximate cost of $100. Fr. Patrick suggested perhaps a framed print. 

 

Comments: Fred brought up the parish acquiring AEDs (automated external defibrillators). 

Discussion touched on if training and designated volunteer operators would be needed. Fr. 

Patrick wants to move forward with getting AEDs. Current models provide simple step by step 



 

 

 

 

 

 

 

 

 

 

 

 

instructions so training will not be needed. 

 

Teresa and Edith mentioned some concerns had been expressed to them about RE being held on 

Wednesday and Thursday evening and possible conflicts for some catechists with other 

ministries. Fr. Patrick explained the need for the move and that he would continue to consult 

with the Diocesan Evangelization Office and the Director of RE and provide feedback. Further 

discussion covered diocesan requirements and how they have necessitated longer classroom 

time.  

 

It was brought up about the ushers seating people, Fr. Patrick said he will be scheduling usher 

training and cover that with them. 

 

Frank stated that he will report to the Knights of Columbus and wanted to attend to see what 

Council 6658 can do for the Pastoral Council and the parish. 

 

Fr. Patrick encouraged the Pastoral Council to continue to set an example by dressing well for 

mass. 

 

Next meeting date/time was selected as 16 August 2018, at 6 PM. 

 

The meeting was closed at 7:01 PM with the praying of the Glory Be. 


